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Excellence)

L

3 Wanmasauuazn1AnIsteludn (People Excellence)

LY

grisenans 9 4 Wannszuuuimsdanisiiduidafesssainivia Governance Excellence)
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L4 dyu ¢ vV o/ s 0 =
7. AIVINAUYNTANTATATUGVNIN F99IUATIIVENT UszsqT 2564
=l o
gNsAans W iuia Wy
1. gnsanang 1 |omsidwmsmennsalng Lifin 17 sowau
WaHuESY 2 |fewnzveniineny 0-5 U Wawnisaude Jouar 85
gunw doeiu 3 |SevazvpainiuiSeue-14 Y GGG P Zouaz 67
13A wazfunses S = = e
: 4 | omnseaenddnlundgseny 15-19 U ananneust TaiAu 32 /iy
dustnadude
v svng
(PP&P v VI =4 o « -4 @
5 [seeazanunsounquuasn1stasuTaduludin 0-12 U asina 08a90-95
xcellence PR P v = e g,
. e; ) 6 |wemhsnuszdvgine laruuumsvsadussuuianisnizgniBun | fevar 60
fowavan A1571IUFVVBMUNNY SERU 5
[ [ - <t v
7 | Sevazvewgeensiiauniwnd fowaz 95
Y v = ot = o A el S v v
8 | ouasvauFIeIgiiineiieiv uazyanaduiiiinigiea IiSunsqua | Sovax 85
#1y Care Plan
% ° | ¢ a Y aa v
9 |91 spvavvasdunerumnanmIUssdunsiannnunnd e Touay 80
AN
9.2 Sowazvesdunoflssuygsiua (eealiorsunoat 1 fua) Fowar 100
10 %’aaawaowﬁmﬁ’m%qwn1Wﬂq'uLﬁmfﬂﬁi’umsm's%aaulﬁmmgmmu Touas 95
\neusiif v
11 | Sewazvaslssnenuna@nuneIuna) imuneuivdsnndodidnm
\neu%i GREEN&CLEAN Hospital
o
seAvATuly Joras 80
seAuAnIn plus EaY 40
% o o = Y o o y % %
12 [Fevazwpgnae sua Isvuudnnisladadesindanndenuasaunn | Souay 100
[l ] = &
2819YIUINT AU AnSnnuas ety
13 | fevagszduarmdnSamsaiiuanlasnisTO BE Number ONE YAz 90
Gydiu 5
1 ' ) B L2
14 | Sovazwaainngueny 0-12 Yitudlaifly (cavity free) ERGER(Y
15 |aades anlsa anfin1s anlsalumniy wazmmAUlalings Souar 80
o a o 1 2/ ° -
16 | mssufluau “shua Health All For NCDs” sy NUBEANNDAY |
fua
LY 9 a ! g ol 8/
2. gnsAEns 17 | sziiunrwduia vesmsanameunsndou anne lsaldfinseness fovaz 80
WU S2UY 18 | dmmrdnsavesmsinuinlsadenselu fovay 87
= <, a
UsMstduLae
N vy o Y - aa o w -
(Service 19 RFevazvesiisueniaualisuuinisnsie 30ede Snwlan waziuy fownr 20.5
Excellence) anmismansnswndunulneuasnisuwndniadon
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21 | Sovazthonside 5 Sufuusnldumsinnnisluszeznaitmun Touny 80
) 24 L7 2/ o ; | 3
22 |22.1908a2v0d 59N 1UATEAU M war F ludm¥aiilinisusunaiiy Jouay 40
Anwszezna1uuUgiely (intermediate bed/ward)
= e ) =y v
22.2 ythe Stroke, Traumatic brain Injury kag Spinal cord injury i50n | $9uaz 65
Pimuaed Barthel Index < 75 593w Barthel Index > 75 with
- . . Vo a & a
multiple impairment 1mumimmawwamwasUzﬂaNLLawmmmu
ATU 6 WDl W3D3u Barthel Index =100
23 [sogavvasdthemdriumsiadiouuy  One Day Surgery Tu A/M1/M2 | $pway 60
24 | sgAuaudsaveansAnduny ECS syiu 5 Fouay 50
25 | Sevazvastssnvuludune Sunndinvmaniasaunty vouwndi | $osay 50
mMseusIlazAmz iU squnwUsglguadevdnavenand
ATOUATT
26 | Sovazvpalsaneuaitldeteguaumana (RDU) Jovaz 60
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27 | sewazvndlssnerunaifiszuudanis NMIALLIMUATNDE Y SIS Jouaz 100
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27.2 aommimm%aﬂam'lunisumﬁaﬂ (IW.5¥0U A S,M1) Wosnindesay 15
(vl 61)
g Y | P o e a o o w al a a Y
3. gNSANENS 28 | I0UarUamuIBUINSIinIsUIn1snnsidaudiuse ans awey Jowag 100
WAIUINIAIAY LNaeIvin VLR
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WAZANA 29 [Sovazvemnguinsiussinsuisnugy iunmeisedu 5 J088% 95
CN o <
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Excellence) 2
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4. gnsAans 30 | Fpvarvosmiisuimiiiu Smart Hospital JoEag 100
WAIUISTUY IN.52AU AM1,M2
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UIN1590N1TN IN.3¥AYU F1,F2 S888¥ 100
&) a v 2 ' = - o a @ a @ 9
WulaAnesss | 31 |Souay mawmEmimsmﬁmimLuumiwwmﬂmmwmwsmsﬂmmi 3089z 100
WAuIa n1A3g (PMQA) s¢6iU 5
(Governance | 32 %’aaas‘uaﬂwwmmannsxﬁuw’wumm%%mammmwmmgm HA®U3 | $owaz 100
Excellence) 9 IWA/TWN/TNY. HTUATS5UT09TY 3 AsanuNTaiSUseS
LY é’v
AU SN, Souay 95
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ntergrity and Transparency Assessment

¥ 1 o A a = =) a I a 8

35 | sesasvemiiguinsivssaun1gingimnansidu sedu 5-7 Liiuouay 2
v i o =l a o d o 'y v

36 pppazvamIBUINSNsEAuANLEuSlumMsUIsTansTEuUmS fouaz 80
Sanueldifivssansnimsedu 5

37 [evavvowmhonuludiiansensnassaauininesinisUssdn A . | Sovas 92

38 fiovarlsmeunallssuunsmuauniely 5 TR

Sovag 100

49U 3 wAURY

1 Uszuuni95185u 5193918 U 2564

385U
a6y wamsaniueul | Jssnanns® |
8n19 fg2UN1Y
2563 2564

1 wla uc 44,767,236.00|  38,097,646.65| -14.90

2 [swldan EMS 775,650.00 687,000.00] -11.43
3 meldrmsnwudndudadn 29,349.50 29,349.50 0.00
4 [wlaainen sum. 597,859.47 611,866.200  2.34

5 pwladsnuidndensansudydnans 5,078,928.02 5,400,437.20 6.33
6 [Mulausziudeny 3,496,673.66 3,587,109.03 2.59
7 [wlauseausnggig 167,792.69 152,412.89  -9.17
8 [aldrshwinazuinisdu q 3,279,469.75 3,316,074.70 1.12
9 [uldeudsunadiuynains 43,570,928.84 46,558,320.00 6.86
10 [seledy 10,130,932.00 9,848,562.97|  -2.79
11 [meldsuamu 2,847,279.62 6,341,643.00] 159.13
593 114,342,099.55  114,630,422.14 0.25
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518918

#4190 | 518013 Hoyall 2563 Uszunaunisy | Yeway
2564

1| funuen 8,669,612.78 8,776,249.02 1.23
2 | fununvdaridldeuaz Yagnisuwned 2,484,195.63 2,503,794.69 0.79
3 | AuuTaniupnssy 368,705.93 372,761.70 1.10
4 | dunuaginemansnisunne 3,265,461.40 3,388,010.24 3.75
5 | RulfpunazA1iaUsesn 43,570,928.84 46,558,320.00 6.86
6 ﬁwﬁ'ﬂdﬁl’min/wna./ﬁhﬁ’mmmqﬂmns‘é’u 9,570,372.87 8,769,720.00 837
7 | Ameuunuy 14,851,075.50 15,463,440.00 4.12
AtaneynaIndu 2,342,809.67 2,457,194.17 4.88
9 | Anlaee 3,804,475.85 3,504,799.16 -7.88
10 | Aasnsgyulng 1,988,189.25 2,017,380.54 1.47
11 | Fagldly 2,433,647.87 2,649,630.43 8.87
12 | AdeusiAuazAdas e 7,361,884.46 7,611,854.71 3.40
13 | wilgnuazasivazany 65,796.05 103,578.38 |  57.42
14 | Anldaedu 5,985,632.76 5,305,071.44 | -11.37
15 | Arldenedu (sruutadtuiinmluds) 0.00 0.00 0.00
593 106,762,788.86 | 109,481,804.48 2.55

d5u 518U - 518918

Ussnm U 2563 UszanunisU 2564
ele 114,342,099.55 114,630,422.14
Anldang 106,762,788.86 109,481,804.48
ausisglavnenlddeg () 7,579,310.14 5,148,617.66
aquunuUszINUNIg fiuga 6,418}829.37
EBITDA - seilsiineldae(lisauandon) 0 6,418,829.37
wWawu (3udge) Wisuiieuiu EBITDA >20% LaiAn 370,042.31
Nud1599g95 (Net working Capital) fu 30 .0.62 7,713,342.34

Ruihgsnaniie w30

1.9.62

16,514,536.10

4’ g
vilduuarnssyniu

23,189,379.01
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. wnudndoen usdual Tannisunnd YanINeFEnINITUNNG
yaAnslaly sn, yarmsldi yaAINsinde
v U 2563 U 2563 U 2564
81 8,669,612.78 8,776,249.02 8,166,313.14
nufunildeuarTagnisunnd 2,852,901.56 2,876,556.39 2,929,508.16
TAINYIPNANTNTUNNE] 3,265,461.40 3,388,010.24 3,660,110.80,
573 14,787,975.74 15,040,815.65|  14,755,932.10
3. WAUUSINTIANSI S
nidudetise [Ussanantsviau] saunsevtau LHUNITANBYITY
e fu 30 N.8.63 U 2564 U 2564 U 2564

Bwiinnsfnen 3,132,307.76 8,166,313.14] 11,298,620.90|  8,165,712.64
Wmiinmsdnesosiilden 762,256.71 2,929,508.16]  3,691,764.87|  2,779,297.01

LAz TanNIsUWE
Fwinséntaninermans 695,145.00  3,660,110.80| 4,355,255.80|  3,498,910.00

ANSHANY

Wwilanudne 2,579,236.30]  3,565,571.44]  6,144,807.74  3,271,249.40)
vilrusenage 1,132,172.50|  15,333,840.00| 16,466,012.50|  15,125,234.50)
Swiliasit Faroasra 164,495.000  9,429,643.00, 9,594,138.00|  7,512,912.00
L%’wwﬁmsﬁﬁ’a@ﬁ'u 309,003.36|  2,706,806.58]  3,015,809.94  2,561,609.98
mitau 665,706.35|  3,616,699.16| 4,282,405.51|  3,389,003.56
33 9,440,322.98| 49,408,492.28| 58,848,815.26| 46,303,929.09
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gnwilan gnuiien gnvitian
Inwmeue- [Snemeruna U] Snwweaunad anvilaanie
e w8 Aredsy |2564 (mwus1an| Senfiuldlud | enlud) 2565
f 30 N.8.2563|  Charge) 2564
qrvisAsnymenuta UC 354,416.82| 53,877,246.67|  38,097,646.65  354,416.82
grmiensnynfuderin 0.00 29,349.50 29,349.50 0.00
qrviiAninw eun. 46,321.01]  596,722.53 611,866.20]  46,321.01
grvideniny nautyinans 626,877.41  5286,460.38  5,400,437.20|  626,877.41
gnviiiin Usetudens 1,445815.61)  4,478,017.62]  3,587,109.03| 1,445815.61
grvilAnine ussnused 000  111,053.20 152,412.89 0.00
gvilAnine By 1,856,081.25|  3,316,074.70,  3,316,074.70| 1,752,502.87
T 4,329,512.10| 67,694,924.60| 51,194,896.17| 4,225,933.72
5. uNwN1sAIULY U 2564
Ussian
Ao 01A13 Aeugnas N
378N19 . . IIUNUAIUY
v yaa (um) T yam (um)
318017 3189013
Snife JammeRudissuazduuen 4 234,000.00 1} 300,000.00, 534,000.00
suUsEIN By ] VDI TN.
dnde Savdeensumidonainms 9  565,500.00 1] 401,143.00, 966,643.00
UuINIg
Soda Saietueutszana 9 5,375,000.00 0 5,375,000.00
Sodle Samiaeduuann 0 0 0
Usudseanes 2564 0.00
fade Smmmsiduusaaren 0|  554,000.00 20| 2,000,000.00| 2,554,000.00
Uauuszann 2564
ket 25/ 6,728,500.00 22| 2,701,143.00 9,429,643.00
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Sadui Fo sn.am Fixed Cost |1 avfiosel waedan | suAdon UC Yar3

1 si.an TUaLag 793,050.00 511,179.87 574,355.36 1,878,585.23
2 iW.E"{m.WWN 838,630.00 382,874.22 0.00 1,221,504.22
3 TN AR NUBIATN 1,017,750.00 437,295.87 0.00 1,455,045.87
4 e G RINGE 690,510.00 263,081.50 0.00 953,591.50
5 IW.80. LANLUIU 561,420.00 355,427.10 854,000.00 1,770,847.10
6 5w.am‘fj:uwzm 643,070.00 234,386.41 0.00 877,456.41
7 TR NUDINEATDY 829,660.00 293,792.20 0.00 1,123,452.20
PIPEY 5,374,090.00 2,478,037.17 1,428,355.36 9,280,482.53

]
a/ =

7. WNUINYDIHADUS

9

yammstdlusw. |-, L L S
318113 3 o563 dunAInas U 2563 | wHuIn@al 2564

Tandninau 370,190.84 75,169.35 404,016.42
TaneunusLagyUEa 79,440.72 0.00 75,000.00
Tanudomdaazdodu 360,917.08 0.00 450,531.37
Taglniuagineg 58,678.40 0.00 110,367.47
TRl BT UNS 36,155.52 0.00 25,000.00
Tanmouimes 178,985.63 35,270.00 231,706.02
Fanauiuuad 449,912.17 127,538.22 390,533.30
Jaguilan 480,266.40 0.00 529,488.00
YanuAsesussniy 129,924.00 138,260.00 187,000.00
Tagneasn 117,981.52 0.00 88,164.00
Yandu 62,143.98 0.00 70,000.00
AmgSassiyarEnIun 113,592.50 0.00 145,000.00

59 2,438,188.76 376,237.57 2,706,806.58
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il Vangng TN U (AY)  |sulseNie (Um)
1 puTHATUInTU-dUe GREGIMTGINY 3 30,000.00
HUTMITEAUA AUIYNS 2 60,000.00
3 AUTNTIEAUNAN HUIMI 1 60,000.00
TV 150,000.00
d2ufl 4 wwusuAndou
4.1 52AU8ND (70%)
Y183 Aenie | wau | su UC Rudnge 7Y
IAUIINN (Flwa) e 1 fu 854,000.00 1 515,355.36 338,644.64 854,000.00
Fuwdeu 2 & wuusiudaudu
U%’Uqu?ﬁdaa%’N (Uszg) 401,143.00 1| 401,143.00 0 401,143.00
wieaingUaelu)
idesinanuilafinuin 75,000.00 1 75,000.00 0 75,000.00
Snlutfndouinanudusive
pondiauluiden
\ATBINENDENTALVUIA 5 25,000.00 3 75,000.00 0 75,000.00
ans
\A3DIUUEINIA WULRIY 47,000.00 4| 188,000.00 0| 188,000.00
VNIDLUULYIU (53UY Inverter)
YA 36,000 Uiy
sm%uﬁ%ﬁau 13,500.00 1 13,500.00 0 13,500.00
\ASestnALA ST U At 25,000.00 1 25,000.00 0 25,000.00
Fale
indesinoentiauludon 35,000.00 1| 35,000.00 0 35,000.00
Falud@ytiannnn
wFestaiminuuuivneany 20,000.00 1] 20,000.00 0 20,000.00
auﬁ*?ma"mqq
VauwgnIs1Y 54,000.00 1 54,000.00 0 54,000.00
wdastudindenunsdauiu 80,000.00 1| 80,000.00 0 80,000.00
39U 1,481,998.36 | 338,644.64 1,820,643.00
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FELAUIINIG (20%)
d1du | Yomeudnas 918113 U FIUIURY SN (Um)
(U m)
1 [smanllwne | ieSoamiug 1 59,000.00 59,000.00
2 | swanlanuwin | soussn Fiea) vunn 1 1 854,000.00 854,000.00
M Tuipdeou 2 40 wuu
Fudaufi
3 | swanamsiaae | glaviity 1 428,000.00 428,000.00
4 | swvvziade | AdesRnonasvds 1 375,000.00 375,000.00
dnlulinsoufssusu
zauls
5 | swoumsiage | indesnszdundaiilediy | 1 260,000.00 260,000.00
I mieusansvnn
6 | sWaUrunziage NloANLHUANNS DY 1 97,000.00 97,000.00
P liupNI 12 wHy
NIOUUHUTDY
ILAULYA (10%)
4 . . MUY TN (V)
TOMeuinig 7003 194U
(V)
TN VNUNLLAFED sangUIaNTaNgUNInd 1 2,500,000 2,500,000

P IntuganmnigunI
Uaense 10 G)




A2UN 5 LHNUN1aIAU

5.1 WAsIevAnusaenIskarnsuIakaaufidinulunnan v aunseu FTE

dneu RIINVAIR nseu | Hegay | v WUAILE 89S
i Al WAy
2564 2565 2566 2567
NHUIVIIN
1 | unwnd 9 6 3 1 i 1 1
2 | Fusang 5 3 2 1 - 1 -
3 | wndung 5 6 -1 = = . .
4 | WeUNAIvTN 40 40 0| 2 2 2 | 2
5 | dnwealianisunvd/an ng 3 5 ~2 : : . :
6 | tnnaniwiiin 4 2 2 1 . - 1
7 | dn3aive/dndsinenaadin 1 1 0 2 . - -
8 | unsed/an.Se@nsunne 2 1 1 . < 1 -
WnEurUle/an. aav/J.uHu 3 3 0 . - - ;
9 |l
10 | dn3uns/an.ansisae 10 10 0 - . . .
11 [ dIN/ansunanssuay 3 5 -2 = = s 5
12 | Wwdnaulndynssy 3 3 0 . ; ; _
13 | anassagu(aynagniiy) 3 2 1 1 5 i -
14 | dM¥ns/an.nvats 2 1 1 = il : -
15 | dnlavuinisAnwsuins 2 1 1 - | . -
nguauayy
16 | Wndnnseusily 1 1 0 - - ) ]
17 | dndnspeuiaunes 2 1 1 1 - ; )
18 | dn3unns/an. Runasdeyd 4 3 1 - 1 - -
19 | dn3unns/an. i) 2 0 2 | 1 1 : -
20 | an.gsma/minaugIng 4 5 -1 - - "
21 | werwaie 2 2 0 i - ; .

23
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aety RIIN nseu | Hegase | v WHUAILFBINTT
= al a
" Az Hnu 2564 2565 2566 2567
22 | fretavnly 2 1 1| =] = | 1]-=
23 | winautusasun 7 6 1 - il - -
24 | wilnauAuku 2 1 1 1 - } _
25 | wihauusznauvng 2 2 0 - - - -
26 | wShwanuvasasiy 2 1 1 - i - -
27 | winaula/mananuuinig 14 12 2 2 2 E .
28 | winnutiawmdeauld 26 27 =1 - - - -
29 | winuUsEIvieaen 3 3 0 . . . .
30 | wilnuusedinamnasy 2 2 0 - - . .
5.2 WHUAMNABINITANANYIAD
a1au ¥ 91 AU wdngms/an

1 [ wedvswa Tadesd 27 | wgunwnd UHURNS 91Y3ANENS

2 | wwswian Jasud i 27 | wewnng U{URNS Usgaviven

3 33 | an.ansnsag ULy

UNANINUAT ANUNAN

31U

1. nufuminismenmsunmdanidu
(Uln 2%

2. wenunamansundin (U.e3 4 1)
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dauil 6 wuuUfUiRn1sanstsaigy Uszsnd 2564

6.1 apdunuau / Inssnssediu cup mastanarsvisieiay 1)

6.2 enzBunuuUIRNsas siguIERUSIe (MMena Y IEiaY 2)
6.3 fpauaumAuau 189 CUP (Msansnswaneiay 3)

6.4 aguunua / lasinssedusua Masenasuaeay 4)
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dauil 7 szuun1sseau mstimafianiy nsaavguitfiukaznisysaiiiuna

7.1 SEUUNNTIBNU 83 CUP
7.1.1 guuuvresseanilddeyalumslnsna 9 swan sndeade wazajudeyairgnms
Usgyu Avae.
7.1.2 38UE0AINTII
lasana 2 sneuraneluiud 5 wwey 64 (6 Low)
asuna 3 seeumanieluiud 5 nsngia 64 (o)
lnsuna 4 srenunanieluiui 5 natau 64 (1240u)
7.2 msilmafinnu nsmuaufRunsiiuanu aes cup iilussusuneuassiua
7.2.1 sgdu cup famailunisuseeu avae.derlunnszvil Inefanenssumssuiinveu
7.2.2 Snainnu swan Jag 2 A Tnefianznsaums cup iudfnm
7.3 msUszfiunanisaniiueu ves Cup
7.3.1 AAR 1AsensYnlAsanTg

v a d a a O ey e
732 1‘11U53/’LNULW@WQW?W'}ﬂ'J']Naﬂ'J']N‘U@'UNﬁ%EWL’]ﬁ'] 2 A9 (U.m.64 uaza.a. 64)
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